FINANCE COMMITTEE
January 21, 2016

MEMBERS ALSO PRESENT

Chairman Budd Treasurer Nation Jim Beavers
Alderman Jones Alderman Heberling Linda Crawford
Alderman Burtle Alderman Dorchinecz Sonja Beavers
Alderman Vota Cindy Dey Josh Assad

Mayor Brotherton
Chairman Budd called the meeting to order at 6:22 P.M.

Sale of City Owned Parking Lot/South Webster and West Main Cross

Mr. Jim Beavers and Ms. Linda Crawford representing First National Bank of Taylorville addressed the
Committee regarding the Bank’s desire to expand the size of its current facility. They distributed drawings
showing the proposed site plan for the expansion and explained that in order to complete the project they
would like to acquire the City owned parking lot located at the corner of Webster and West Main Cross
Streets by purchasing and/or trading lots.

After reviewing the information distributed the members of the Finance Committee and the other Aldermen
present appeared to be in agreement that the proposed expansion would be beneficial not only to the Bank
but to the City as well. The improvements made in accordance with the expansion would make the area
more aesthetically pleasing. Mr. Beavers stated that the parking areas on the southeast corner of the block
would also be cleaned up. There was still some concern regarding the loss of parking area for citizens but
Mr. Beavers stated that the Bank would allow the public to utilize the parking lots. Additionally, he
pointed out that the Bank owned two parking lots on the north side of West Main Cross that could possibly
be traded for the City owned parking lot.

Chairman Budd stated that he believed the City’s lot had been appraised at about $47,000.00. After a good
deal of discussion it was suggested that the City offer to exchange the City’s parking lot for the two parking
lots owned by the Bank and for the Bank to pay the City an additional $70,000.00. Mr. Beavers also
agreed that the Bank would make some minor repairs to the parking lots it would be exchanging and he
would present the proposal to the Bank’s Board of Directors and let the City know whether or not they
would agree to it.

Motion by Alderman Jones and seconded by Alderman Vota to recommend to the City Council to direct the
City Attorney to prepare a contract with First National Bank of Taylorville for the exchange of the City
owned parking lot located at the corner of Webster and West Main Cross Streets for lots used for parking
located directly north of First National Bank of Taylorville on West Main Cross and for a sum of money
yet to be determined. Motion carried 4-0.

American Tower Lease Agreement/Bishop Cove Area/Lake Taylorville
Chairman Budd informed the Committee that American Tower now has a new Lease Consultant and no
other new information is available regarding the Lease Agreement.




Consolidated Communications Franchise Agreement

The Franchise Agreement between the City of Taylorville and Consolidated Communications Enterprise
Services, Inc. will terminate February 21, 2016 under the terms of the Agreement. Consolidated
Communications Enterprise Services, Inc. revised the proposed Agreement that the City Attorney had
prepared. City Attorney Romano recommended to the Council at their January 19" meeting not to sign the
revision from Consolidated and to require them to sign the proposed Agreement originally sent to them.

Motion by Alderman Burtle and seconded by Alderman Jones to recommend to the City Council to accept
the recommendation of the City Attorney to advise Consolidated Communications that the City will not
sign the revised Agreement they provided and that they will need to sign the Agreement sent to them by the
City Attorney. Motion carried 4-0.

Funding for Phase 5 — Kenton Addition

The Committee discussed the funding of the Phase 5 Kenton Addition project. Alderman Burtle stated that
it appeared as though the money allocated for storm sewer projects had already been spent and that instead
of completing the Phase 5 project with additional funds the City residents might be better served by using
those funds to repair some of the deteriorating streets. Mayor Brotherton stated that while he was well
aware of the poor condition of the City’s streets he felt that the Phase 5 project should be completed as
soon as possible. He reminded the Committee that a great deal of money had already been spent on
engineering and application submittal costs for the project. Alderman Vota echoed the Mayor’s thoughts
and stated that the project’s cost would only grow if not completed.

Aldermen asked what the funding source would be for the project. Treasurer Nation was asked if revenue
from the sewer taxes could cover the expense. She stated that the sewer tax revenue has already been
earmarked for work done on sewer lift stations. Mayor Brotherton stated that the City has just completed
repaying over a million dollars owed to the Water Fund. The majority of this repayment had been made in
quarterly payments of $50,000.00 and now that the debt had been extinguished the City might earmark that
payment amount for the Kenton Addition Phase 5 project.

Motion by Alderman Jones and seconded by Alderman Vota to table the funding for Phase 5 of the Kenton
Addition Project. Motion carried 4-0.

Funding for Street Projects

The Committee had a very lengthy discussion regarding the funding for needed street projects. The general
consensus seemed to be that the costs for street repair have become so exorbitant that it is almost
impossible to do large scale repairs. Alderman Burtle suggested that the City focus on installing curb and
cutters before asphalting certain areas to prevent the rapid deterioration of the road shoulders. Everyone
agreed that we need to do something soon.

Accounts Receivable Write-offs

Motion by Alderman Jones and seconded by Alderman Vota to recommend to the City Council to write-off
eight (8) Accounts Receivable accounts where the statue of limitations for collections has expired. Motion
carried 4-0.

Motion by Alderman Jones and seconded by Alderman Vota to recommend to the City Council to
incorporate all Accounts Receivable accounts that are within the statue of limitations for collection be
turned over to the collection agency upon the City Attorney’s recommendation. Motion carried 4-0.



Treasurer’s Report
The September 2015 Sales Tax (received in December 2015) was $209,036.59 compared to $213,804.14 in
September 2014 and year-to-date is $27,667.97 less than September 2014.

The October 2015 Sales Tax (received in January 2016) was $211,178.71 compared to $207,508.46 in
October 2014 and year-to-date is $23,997.72 less than October 2014.

The September 2015 Non Home Rule Sales Tax (received in December 2015) was $85,590.12 compared to
$89,654.67 in September 2014 and year-to-date is $29,453.20 less than September 2014.

The October 2015 Non Home Rule Sales Tax (received in January 2016) was $86,232.13 compared to
$92,496.52 in October 2014 and year-to-date is $35,717.59 less than October 2014.

The interest earned on the Sewer Project Fund Account to date is $189,188.60 and the current balance is

$123,048.78. The balance in the Non Home Rule Sales Tax Overage Account as of January 21, 2016 is
$560,297.58.

In December 2015 the City received May 2015 through September 2015 Video Gaming Tax in the amount
of $69,252.88. The State is now depositing Use Tax and the City has received $105,583.16 which is five
months of tax.

Motion by Alderman Vota and seconded by Alderman Burtle to recommend to the City Council to accept
the Treasurer’s Report as presented. Motion carried 4-0.

Motion by Alderman Vota and seconded by Alderman Burtle to adjourn. Motion carried 4-0.

Meeting adjourned at 8:38 P.M.

Larry Budd, Chairman
Finance Committee



